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ANNUAL GENERAL MEETING

Notice is hereby given that the 146th Annual General Meeting of the Arlington Baths Club will take place in
the Members Lounge on Wednesday 18th May 2016 at 7.00pm.

FIONA MACDONALD
SECRETARY
6th April 2016

1. Minutes of the AGM of 27th May 2015.

2. Report & Accounts for the year ended 31st March 2016.
3. Election of Board Members.

4. Any Other Competent Business.

BOARD MEMBERS 2015-2016

GORDON MCDOUGALL Chairman Elected 2011
TIM PEARSON Treasurer Elected 2009
FIONA MACDONALD Secretary Elected 2014
MANDY FORD Elected 2013
ALASTAIR MACNAUGHTON Elected 2011

BRONWYN SUTTON Elected 2015




CHAIRMAN'S STATEMENT

The Board of Management submits with this Chairman’s
Statement the Reports & Accounts for the year ended
31st March 2016.

FACILITIES

The major restoration project this year was the refurbish-
ment of our magnificent Turkish Suite. The upgrade with
Iltalian wall tiles, bronze backlit frieze, gold window detail-
ing, plus antique lighting imported from Morocco was
designed by our architects Page\Park. We are grateful to
the Western Baths who made it possible with a generous
£60k interest free loan.

PLANT & FABRIC

In addition to ongoing plant works, repairs to the air han-
dling unit eliminated condensation, massively improved
air quality and greatly increased temperature around the
poolside.

STRATEGIC PLAN

Work with Page\Park continued. Members contributed
through a series of presentations. New display boards in
the foyer explain the context of our plans. We met with
the Heritage Lottery Fund and work continues towards
a £1m+ application. Grant aid is not guaranteed, but with
the planin place, we'll know the scale of the task and will
carry out work as and when funds allow.

SERVICE AND VALUE FOR MONEY

Driving up standards is a number one priority. Andrew
McGilp continued to improve staff training, cleaning, ser-
vice delivery and accountability. Maximising value for
money is another key priority and resulted in major sav-
ings. We are now registered as a real ‘Living Wage’ em-
ployer, ensuring all staff share in the success of the club.

MEMBERSHIP

It takes 750 full individual members to break even. This
year we reached 1000 paying members, which is just
4 more than last year. The ability to freeze fees, reduce
debts and implement restoration plans depends on your
help to attract and retain new members.

PUBLICITY, MARKETING AND RECRUITMENT
Sponsoring Partick Thistle paid off, with 24 Jags support-
ers diving in. Our Doors Open Day weekend welcomed
heritage fans and resulted in 54 new recruits. Our Gib-
son Street Festival stall spread the word and saw 8 new
members sign up. And our support for the GFT Festival
resulted in 48 movie fans joining as well. Our Facebook
page now has 1027 likes. Twitter jumped over 20% to
537 followers. Arlington Update emails are sent to every
member.

NEW FUNDS

The additional revenue stream from the naturist swim-
mers on a Sunday night enables the club to remain open
much longer and brought in over £12,600 of new mon-
ey. Our restoration fundraising efforts brought in almost
£1000. Community Amateur Sports Club status allows us
to reclaim tax (meaning every £1is worth £1.25). Gift Aid
forms are now available on request.

ANNUAL SHUTDOWN

We close at 9pm on Friday 22 July and re-open at 7am
on Monday 1 August. This is as short a time as possible
for maintenance. Members can use the Western Baths
during the shutdown.

ACKNOWLEDGEMENTS

Thank you for joining and staying with us as we ensure
a unique part of Glasgow's health, history and heritage
survives to serve future generations. Many thanks to our
Treasurer Tim Pearson, to board members, to volunteers
and to the staff for all they do for us.

% %{a(ﬂ%’

GORDON MCDOUGALL
CHAIRMAN
11th May 2016
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MEMBERSHIP

As at 31st March 2016 membership stands at exactly
1,000. Levels are much the same as last year. The club
must continue to attract new members, retain existing
members and seek to increase the average length of
membership.

SURPLUS

Surplus for the year is £563,409. The club operates on a
not-for-profit basis. All the surplus that is generated is put
towards the twin objectives of reducing the debt and im-
proving the club.

INCOME

Overall turnover is up around 5.8%. Subscription reve-
nues are up 2.7% due to price increases for certain mem-
bership types. The most significant increases are in non-
subscription income which is up over 50%. Increased use
of spare capacity and the setting-up of new classes, treat-
ments and activities have pushed commissions and rent-
als income up by 25%. But the most dramatic increase is
in visitor income, mainly due to the success of the Sun-
day evening naturist sessions.

FUNDRAISING

Donations and fundraising are down. The club now en-
joys Community Amateur Sports Club (CASC) status.
This means both named donations, which you can in-
clude on your tax return, and collection box donations at-
tract gift aid. For every £100 donation you make the club
can claim an additional £25 from HMRC.

EXPENDITURE

Salaries expenditure has increased. All club staff, includ-
ing part time staff, are now paid at or above the real liv-
ing wage. The General Manager has negotiated reduced
utility prices which has led to savings. And the club will
keep striving to obtain best value across all expenditure
heads.

IMPROVEMENTS
We continue to invest in property repairs and improve-
ments with, this year, major expenditure on the Turkish

Suite renovations. For this work the Western Baths most
generously loaned the club £60,000 interest free, repay-
able over five years.

DEBT REPAYMENT

Interest charges are up. The £180,000 bank term loan,
frozen interest free for the last five years, is once again ac-
tive. The Board have agreed to re-pay this debt over the
next five years with a view to becoming debt free at that
time. £24,600 was repaid this year.

2016/17 SUBSCRIPTIONS
Full Subscriptions are held at the same level - £616 - for
the seventh year.

P |

TIM PEARSON
TREASURER
11th May 2016




STATEMENT OF THE BOARD OF MANAGEMENT'S RESPONSIBILITIES

The Board of Management is required to prepare the ac-
counts for each financial year which give a true and fair
view of the state of affairs of the Club and of its surplus
or deficit for that period. In preparing those accounts the
Board of Management is required to:

- Select suitable accounting policies and then apply
them consistently;

- Make judgements and estimates that are reasonable
and prudent;

- Prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the Club

will continue in business.

The Board of Management is responsible for keeping
proper accounting records which disclose with reason-
able accuracy at any time the financial position of the
Club. The Board of Management is also responsible for
safeguarding the assets of the Club and hence for tak-
ing reasonable steps for the prevention and detection of

fraud and other irregularities.

INDEPENDENT AUDITORS’ REPORT TO THE
MEMBERS OF ARLINGTON BATHS CLUB

We have audited the accounts of Arlington Baths Club
for the year ended 31 March 2016, which comprise the
Revenue Account, Balance Sheet and related notes.
This report is made solely to the Club’s members, as a
body. Our audit work has been undertaken so that we
might state to the Club’s members those matters we are
required to state to them in an auditors report and for no
other purpose. To the fullest extent permitted by law we
do not accept or assume responsibility to anyone other
than the Club and the Club’s members as a body, for our
audit work, for this report, or for the opinions we have

formed.

As described in the statement of the Board of Manage-
ment's responsibilities the Board of Management is re-
sponsible for the preparation of the accounts in accord-
ance with applicable law and the Club’s constitution.
Our responsibility is to audit the accounts in accordance
with the relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).
We report to you our opinion as to whether the accounts
are properly prepared in accordance with the Club’s
accounting policies. We also report to you, if in our
opinion, the Treasurer's Report is not consistent with the
accounts, if the Club has not kept proper accounting
records, or if we have not received all the information

and explanations we require for our audit.

SCOPE OF THE AUDIT OF THE ACCOUNTS
An audit involves obtaining evidence about the
amounts and disclosures in the accounts sufficient

to give reasonable assurance that the accounts are

free from material misstatement, whether caused by
fraud or error. This includes an assessment of whether
the accounting policies are appropriate to the Club’s
circumstances and have been consistently applied and
adequately disclosed; the reasonableness of significant
accounting estimates made by the Board of Manage-

ment; and the overall presentation of the accounts.

OPINION ON ACCOUNTS

In our opinion, the accounts give a true and fair view of
the state of the Club’s affairs as at 31 March 2016 and of
its surplus for the year then ended and have been prop-
erly prepared in accordance with the Club’s accounting

policies.

MCL_Q,,_\‘MMU T M oo

Chartered Accountants & Statutory Auditors
11th May 2016
145 St Vincent Street, Glasgow, G2 5JF






REVENUE ACCOUNT FOR THE YEAR ENDED 31st MARCH 2016

NOTE 31st March 2016 31st March 2015
£ £
REVENUE
Members annual subscriptions 484,704 472,038
Percentage of entry money
And life funds 11 1,271 1,495
485,975 473,633
Visitors 18,831 4,847
School fees 12,556 11,114
Merchandise 720 620
Commissions and rentals 12,213 9,775
Donations and fundraising 2,466 3,730
Bar and catering 3 1,332 1,199
534,093 504,818
EXPENDITURE
Salaries Wages & NIC 171,350 143,617
Cleaning & Chemicals etc 11,141 12,530
Fuel 55,315 53,738
Water 15,636 19,463
Light and Power 36,653 41,505
Rates and insurance 10,706 10,021
Repairs, renewals & renovations
Property 44,903 62,991
Plant & furniture 17,196 9,835
Renovations 69,750 8,362
Newspapers & magazines 2,751 2,915
Printing stationery and advertising 5,472 6,118
Telephones 2,300 1,269
Sundries 6,860 10,080
Security 1,695 2,301
Training 2,521
Depreciation 3,097 3,723
Audit & Accounting 2,760 2,724
Overdraft & loan interest paid 7,244 4,831
Bank charges 3,043 5,731
Equipment leasing 10,391 24,007
480,684 425,751
NET SURPLUS 53,409 79,067




BALANCE SHEET AS AT 31st MARCH 2016 BATHS CLUB

NOTE As At 31st March As At 31st March
2016 2015
£ £
TANGIBLE FIXED ASSETS 2 520,274 523,374
CURRENT ASSETS
Stocks 4 4,652 3,430
Debtors 5 5,921 7,260
Investments - premium bonds 10 10
Cash at bank and in hand 6 28,759 14,524
39,342 25,224
CREDITORS
Amounts due within one year 7 92,174 119,638
Net current liabilities (52,832) (94,414)
CREDITORS
Amounts due after one year 8 161,344 175,000
NET ASSETS 306,098 253,960
Represented by:
DEBENTURES 9 121,000 121,000
CAPITAL ACCOUNT 10 177,895 124,486
LIFE MEMBERSHIP & ENTRY MONEY FUND 1 7,203 8,474
306,098 253,960

EXisting rooflight ===+============sssomsoooaean

Sauna and steam rooms
----- Exterior: clad in ceramic tiles
Interior: timber finish

Ceramic floor finish =======-==x===ssnssanseanas




NOTES TO ACCOUNTS - MARCH 2016

1. ACCOUNTING POLICIES

(A)

ACCOUNTING CONVENTION
The Accounts have been prepared under the historical cost convention.

LIFE MEMBERSHIP AND ENTRY MONEY FUND
Cash received is added directly to the fund, which is credited to the Revenue Account at a rate of 15% p.a.

LEVY AND DONATIONS
Levy monies and donations are credited directly to the Revenue Account on receipt.

FIXED ASSETS

Freehold property is stated at valuation. No depreciation has been provided on the Property during the year
on the grounds that there has been no diminution in value since revaluation.

Plant and equipment, principally boilers and chlorination equipment, are stated at cost less accumulated
depreciation. Depreciation is provided at a rate of between 10% and 25% p.a. on the reducing balance and
straight line methods depending on the estimated useful life of equipment.

structure

Existing rooflights

Feature lighting

himney

Glazed connection through to Pool

m New Turkish Suite Spa
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2. TANGIBLE FIXED ASSETS

Cost Freehold Building Plant & Total
property Improvements Equipment

£ £ £ £

Beginning of Year 500,000 - 208,298 708,298

Additions - 0

End of Year 500,000 - 208,298 708,298

Accumulated depreciation

Beginning of Year - - 184,927 184,927
Charge for year - - 3,097 3,097
End of Year - - 188,024 188,024
Net book amount 500,000 - 20,274 520,274

The property was valued at £500,000 by Christie & Co Business Transfer Agents on 17th June 2009 on a going
concern basis. The deficit arising on revaluation has been written off in the Capital Account.

------

_ Reinstate Entrance Hall and Slipper Room




NOTES TO ACCOUNTS - MARCH 2016

As at 31st March As at 31st March
2016 2015
3. BARAND CATERING £ £
Sales 3827 4,750
Cost of Sales (2,495) (3,651)
Gross Profit 1,332 1,199
4. STOCKS
Fuel, towels and sundries 3,671 2,519
Bar stocks 981 911
4,652 3,430
5. DEBTORS
Payments and accrued income 4,675 7,260
Sundry debtors 1,246
5,921 7,260
6. CASH AT BANK IN HAND
Bank 27,715
Cashinhand 155 58
Renovation Fund 889 14,466
28,759 14,624

7. CREDITORS - AMOUNTS FALLING DUE WITHIN 1 YEAR

Pre paid subscriptions 29,665 29,386

Bank loan 34,042 5,000

Bank overdraft - 73,078

Western Baths 12,000

Sundry creditors and accruals 16,567 12,174
92,174 119,638

8. CREDITORS - AMOUNTS FALLING DUE AFTER 1 YEAR

Western Baths 40,000
Bank Term Loan 121,344 175,000
161,344 175,000
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As at 31st March As at 31st March
2016 2015
9.  DEBENTURES £ £
Beginning of year 121,000 121,000
Added in year
End of year 121,000 121,000

The debentures which are interest free, will endure in perpetuity unless redeemed by the Club. The Club may
at its sole discretion,redeem at par value, any or all of the debentures at any time. Debenture holders are enti-
tled to pay a reduced annual membership subscription.

10. CAPITAL ACCOUNT

Balance at beginning of year 124,486 45,419
Net Surplus for year 53,409 79,067
Balance at end of year 177,895 124,486

11.  LIFE MEMBERSHIP AND ENTRY MONEY FUND

Balance at beginning of year 8,474 9,969
Credited to revenue account (1,271) (1,495)
Balance at end of year 7,203 8,474

12. CONTINGENITY LIABILITY

The Club received £592,000 from the National Heritage Lottery Fund towards improvements to the property
and this fund may be repayable in the event of a sale of the property or certain changes to the constitution in
perpetuity.
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1. NAME - The name of the Club is the “ARLINGTON
BATHS CLUB.”

2. OBJECTS - The objects of the Club shall be to provide
facilities for and to promote participation in the amateur
sports of swimming, exercise and fitness and the provi-
sion of leisure facilities at 61 Arlington Street, Glasgow
(hereinafter called the “Heritage”) for the benefit of the
members and others as provided for in these Rules. The
Heritage and all other assets of the Club shall be used
only in pursuance of these objects and shall not be dis-
tributed or devolved to the members or any of them or
third parties. Neither the Heritage, nor any part thereof, nor
any of the other assets of the Club shall be distributed or
devolved to any person or class of persons other than in
pursuance of a winding up in accordance with the provi-
sions of these Rules.

3. MEMBERSHIP - Membership of the club shall be open
to anyone interested in swimming, exercise and fitness re-
gardless of sex, age, disability, ethnicity, nationality, sexual
orientation, religion or other beliefs on a non-discrimina-
tory and fair basis.

The Club shall consist of Full Members and Supernumer-
ary Members having the following rights and privileges
(A) Full Members will have unrestricted access to the fa-
cilities and will enjoy all the privileges of the Club, will be
entitled to vote at all general meetings and will be eligi-
ble for election to the Board of Management (hereinafter
called the “Board"). There will be four classes of Full Mem-
bership and subscriptions applicable on a non-discrimi-
natory and fair basis.

(i) Ordinary, being open to ladies and gentlemen over the
age of 18 years who pay the ordinary rate of annual sub-
scription;

(i) Country, being open to ladies and gentlemen who
have their residence and, if applicable, their place of work
outside a radius of 30 miles of the Heritage and who pay
the country members rate of annual subscription; and

(iii) Low Income. Joining fee waived and those who want
to take advantage of the reduced price membership must
apply to the secretary of the club and demonstrate that
the full cost of membership would not be affordable to
them.

(iv) Life, being open to ladies and gentlemen who pay the
life members subscription.

Any Full Member shall be entitled to introduce up to four
visitors at a time but not more frequently than once every
two months. The introducing member shall be responsi-
ble for the good conduct of visitors and shall ensure that-
they conform with the Rules and Bye-Laws of the Club.
(B) Supernumerary members will have such access to
the facilities and enjoy such privileges of the Club as their
respective terms of membership shall allow, on a non-
discriminatory and fair basis, will have no vote at general
meetings and will not be eligible for election to the Board
of Management. There will be five classes of Supernu-
merary Membership-

(i) Junior, being open to boys and girls under the age of
15 (“Children”) and boys and girls between the ages of
1510 18, inclusive, (“"Juveniles”) who pay the Children and
Juveniles subscription rates, as the case may be, and who
have such access to the facilities and enjoy such privileg-
es as the Board may determine;

(i) Student, being open to persons not normally resident
in or within a radius of 30 miles of the Heritage, who are
matriculated students at a Glasgow university or college,
who pay the Student rate of subscription and who have
such access to the facilities of the Club and enjoy such
privileges as the Board may determine;

(iii) Stranger, being open to persons not normally resident
in or within a radius of 30 miles of the Heritage, who pay
the Stranger rate of subscription and who have such ac-
cess and enjoy such privileges as the Board may deter-
mine;

(iv) Honorary, being open to persons elected by the Board
or by the members in general meeting in recognition of
outstanding service to the Club or outstanding personal
or sporting achievement, who should not normally pay
a subscription and who should have such access to the
facilities and enjoy such privileges as the Board may de-
termine; and

(v) Daily, being open to persons over the age of 18 years
for the duration of one day only upon registering in ac-
cordance with requirements of the Board and paying the
daily member rate of subscription and who should have
such access to the facilities and enjoy such facilities as
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the Board may determine. Persons who have been full
members within the immediately preceding period of two
years will not be admitted as daily members

4. OFFICE-BEARERS - The Office-bearers of the Club
shall consist of a Chairman, Vice Chairman, Secretary and
Treasurer. The offices of Secretary and Treasurer may be
held by the same person The Office-bearers shall be ap-
pointed at the first meeting of the Board after the annual
general meeting and they shall hold office for one year
but shall be eligible for re-appointment.

5. THE BOARD - The Office-bearers and a committee of
up to ten members shall form a Board of management of
the Club. Only a member who is eligible for election to
the Board and has been a member of the Club for at least
two years may join the Board. One third of the members
of the Board will retire annually in rotation at the annual
general meeting but shall be eligible for re-appointment.
The Board may fill vacancies in its number occurring at
any time during the year, subject to any such co-options
being confirmed at the next annual general meeting.

6. POWERS OF THE BOARD - The whole management
of the business, assets and affairs of the Club shall, subject
to the Rules and Regulations of the Club, be vested in the
Board, except that the Board shall have no power to make
any distributions of any kind to the members or any of
them. The Board shall have the power to borrow moneys
and, with the consent of the members’ in general meet-
ing, grant security over the Club’s assets in respect there-
of The Board may delegate any of their powers to any em-
ployee of the Club or to any committee consisting of one
or more Board members. The Board may issue Bye-laws
of the Club from time to time in its absolute discretion and
these shall be binding on the members unless set aside in
general meeting. The title to any heritable property of the
Club, orany interest therein, shall be taken in the names of
the Chairman, the Treasurer and the Secretary as trustees
of the Club. All necessary deeds and other formal writings
of the Club shall be validly executed by the Club if signed
on its behalf by any two of the Office-bearers or any two

other members of the Board as the Board may resolve.
The Club may sue and be sued in the joint names of the
Chairman and Secretary for the time being.

7. MEETINGS OF THE BOARD - The Board shall meet
regularly to transact its business. Any two members of the
Board may requisition a meeting of the Board by giving
to all of its members not less than ten days prior notice in
writing. Four members of the Board shall constitute a quo-
rum. All decisions of the Board shall be taken by a simple
majority of those attending and voting.

8. PERSONAL INTERESTS - No member of the Board
may be a party to, or otherwise be interested in, any trans-
action or arrangement with the Club or in any body cor-
porate in which the Club is otherwise interested, unless
and until he has disclosed to the Board the nature of his
interest and the Board, with the member concermed ab-
staining from any vote, has approved the transaction or
arrangement in question. Material details of any such
transactions approved by the Board shall be included in
each report to members accompanying the annual finan-
cial statement of the Club for as long as the transaction
or arrangement concerned has a bearing on the affairs of
the Club. If a member of the Board fails to obtain approval
as aforesaid, he shall be accountable to the Club for any
remuneration, profit or other benefit which he derives, di-
rectly or indirectly, from any such transaction or arrange-
ment or interest of the Club.

9. CHAIRMAN - At all general meetings of the Club and
all meetings of the Board the Chairman, whom failing the
Vice-Chairman, whom failing an attending member elect-
ed at the meeting shall take the chair. The chairman of the
meeting shall have a casting vote as well as a deliberative
vote.

10. SECRETARY - The Secretary shall record in the min-
ute book full and correct minutes of the proceedings of
the Board and shall keep a full and accurate register of all
members of the Club.
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11. TREASURER - The Treasurer shall receive and dis-
burse all moneys due to and by the Club. He shall keep
correct books and accounts showing the financial affairs
and intromissions of the Club. He shall close the accounts
annually on the 31st. day of March and shall prepare a fi-
nancial statement for the past twelve months and submit
the same to an Auditor elected by the membersin general
meeting.

12. ADMISSION OF FULL MEMBERS - Applications for
admission to full membership of the Club shall be submit-
ted to the Board on a non-discriminatory and fair basis.
Not more than 30 days shall elapse between the receipt
by the Secretary of an application for full membership
and the notification to the applicant of the decision of the
Board.

14. ADMISSION OF SUPERNUMERARY MEMBERS -
All applications for supernumerary membership shall be
submitted to the Board in such form as they shall pre-
scribe from time to time. Daily membership will be granted
immediately to applicants who qualify under these Rules,
who provide proof of identity and register for member-
ship, who pay the daily membership fee and any relevant
deposit in advance and who comply with any other rea-
sonable pre-admission requirements stipulated by the
Board having due regard to the interests of the Club.

15. SUBSCRIPTIONS - The club will keep subscriptions
at levels that will not pose a significant obstacle to people
participating. Any entrance fees and the rates of subscrip-
tion for all classes of members shall be such sums as the
Board shall from time to time propose to the Full Members
and the Full Members shall approve in general meeting
by a simple majority of those attending and voting.

Annual subscriptions shall be payable to the Club on or
before the 31st. day of March each year. In the case of
members (other than Daily Members) admitted after 31st.
March in any year, the subscription shall be payable on
receipt of the notification of election to membership and
no member shall have access to the facilities until the
subscription due shall have been paid in full. Any existing
member who fails to pay the annual subscription when

due shall, if the Board so decides, be debarred from all the
privileges of the Club and shall have no vote at any meet-
ing of the Club at which he would be entitled to attend

and vote.

16. RESIGNATION AND EXPULSION - Any member may
resign from the Club at any time by delivering to the Sec-
retary a letter of resignation. The Board shall have pow-
er to expel any member from the Club upon giving that
member a written notice to that effect in the following cir-
cumstances:- (a) the member failing to pay any sum due
to the Club after receiving a written demand for the same;
(b) the member repeatedly violating the Rules or Bye-laws
of the Club; (c) the member being convicted of a criminal
offence; and (d) the member being guilty of indecent or
dishonourable behaviour or behaviour likely to bring the
Club or sport into disrepute. No member shall be entitled
to receive a rebate of subscription in respect of any part
of the year during which the facilities of the Club have not
been utilised by reason of resignation or expulsion. Ap-

peal against removal may be made to the members.

17. ANNUAL GENERAL MEETING; - The Annual General
Meeting of the Club shall be held in May each year to con-
duct the ordinary business of the Club, being the consid-
eration of the annual report of the Board, the adoption of
the annual financial statement, the election of members
to the Board and the appointment of an auditor and to
conduct any special business proposed by the Board.
Notice calling the Annual General Meeting each year shall
be posted on the Club’s notice board at least one month
in advance and the Secretary shall send by post or elec-
tronic mail to the Full Members, at least seven days prior
to the meeting, a copy of the agenda, the annual report,
the annual financial statement, a note of the names of the
members proposed for election to the Board and details
of any special business proposed to be discussed togeth-

er with a copy of any proposed resolution or motion to
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be put to the meeting. All nominations for election to the
Board shall be in the hands of the Secretary at least four-

teen days before the date of the Annual General Meeting.

18. EXTRAORDINARY GENERAL MEETING; - The
Board may at any time (and shall if it is requisitioned to
do so in accordance with the terms of this Rule) call an
extraordinary general meeting of the Club upon giving to
every Full Member in writing or by electronic mail to the
address registered for each such member, not less than
14 days notice. The notice shall state the business to be
discussed and shall contain a copy of any proposed reso-
lution or motion to be put to the meeting. An extraordinary
general meeting may be called on a requisition, signed
by, not less than 20 Full Members, being presented to
the Secretary. The requisition shall state the business to
be transacted and shall include a copy of any proposed
motion or resolution to be put to the meeting. The Board
shall thereupon convene an extraordinary general meet-
ing, the notice of which shall be sent out in accordance
with this Rule not later than 21 days after receipt by the

Secretary of the requisition.

19. QUORUM - The quorum for all general meetings of
the Club shall be 20 Full Members present. If a quorum is
not present, the meeting shall be adjourned to a date and
time to be determined by the Chairman The Full Members
present at a any meeting adjourned as aforesaid shall,

whatever their number, constitute a quorum.

20. ALTERATION OF RULES - No alteration or addition to
these Rules shall be valid except at the annual general
meeting or at an extraordinary general meeting called for
that purpose where the resolution or motion proposing
the same is passed by a majority of at least two-thirds of

those attending and entitled to vote.

21. SERVICE OF NOTICE - Every notice issued in terms of
these Rules shall, if sent through the post, be deemed to
have been served at the time at which it shall have been

posted.

22. SUPPLY OF EXCISABLE LIQUOR - No excisable lig-
uor shall be supplied for consumption outside the Herit-
age except to a member on the premises and for his own
consumption, nor shall any be sold or supplied to any per-

son under tile age of 18 years.

23. WINDING UP - Upon a winding up of the Club, the
whole assets, property and effects of the Club shall, after
payment of the Club’s debts and liabilities contracted for
before such winding up, be applied and paid overto areg-
istered charitable or other non-profit making organisation
or a registered CASC as the Board shall in its sole discre-
tion resolve, and failing, such resolution, to the National

Trust for Scotland and any successor of that organisation.
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